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1. Executive Summary

Nexfin Groups is a structured financial holding enterprise designed to operate across
domestic and international investment markets. The organization follows a disciplined,
research-driven approach to capital allocation, risk management, and long-term wealth
creation.

The group is built on a scalable structure consisting of:
e Nexfin Groups (Holding Authority)
¢ Nexfin India (Domestic Operations)
¢ Nexfin Global (International Operations)
¢ Nexfin Finance (Financial Services Arm)

The long-term objective is to develop Nexfin into a respected financial institution operating
under regulatory frameworks with strong governance and risk systems.

2. Organizational Structure
2.1 Nexfin Groups (Holding Company)

Role:
Strategic Control & Capital Allocation Authority

Core Responsibilities:
e Strategic planning
e Investmentallocation
e Brand management
e Decision-making authority
e Creation of future subsidiaries

e Long-term capital deployment oversight




Revenue Source:
o Dividends from subsidiaries
e Long-term capital appreciation
e Strategic equity holdings

Nexfin Groups functions similarly to diversified holding structures such as Tata Group.

2.2 Nexfin India
Focus: Indian Market Operations
Core Activities:
¢ Indian Stock Market Investments (NSE/BSE)
e Startup Investments in India
e Business acquisitions
o Real estate investments (future expansion)
o Fintech services
e Crypto trading (within legal framework)
Revenue Model:
e Capital gains
o Dividends
e Business profits
e Strategic exits

This entity manages all domestic income streams within India.

2.3 Nexfin Global
Focus: International Operations
Core Activities:

e Global Stock Investments (US, Europe, Asia)




e Forex Trading

e International Crypto Investments

e Overseas Startup Funding

e Import-Export ventures

o Digital global ventures (Al tools, SaaS)
Revenue Model:

e Global asset appreciation

e Currency trading profits

¢ International business profits

Nexfin Global drives international expansion and currency-diversified growth.

2.4 Nexfin Finance
Focus: Financial Services & Wealth Management
This is the most professionally structured arm of Nexfin.
Core Services:

e Portfolio Management

¢ Investment Research

e Portfolio Structuring

¢ Risk Analysis

e Trading Systems Development

o Financial Education

¢ Wealth Advisory

Future potential includes SEBI registration and expansion into asset management services.

3. Business Models

3.1 Asset Management Firm (AMF Model)




Description:
e Directly manages client funds
e Makes buy/sell decisions
o Creates investment funds
e Charges management fees (1-2%)
Requirements:
e Strong capital base
e SEBI Registration
e Fullcompliance systems
¢ Riskinfrastructure
Risk Level:

High capital requirement and regulatory burden.

3.2 Investment Advisory Firm (RIA Model)
Description:

e Provides personalized advice

e Does notdirectly manage funds

o Clients execute trades themselves

e Charges advisory fees
Requirements:

o SEBI Registered Investment Adviser (RIA)

e Lower capital requirement

e Documentation and compliance
Risk Level:

Controlled and scalable.




4. Strategic Roadmap

Phase 1 > Launch as Investment Advisory (RIA Model)
Phase 2 > Build performance track record

Phase 3 > Launch Asset Management Arm

Phase 4 > Expand into Institutional & Global Capital

This phased strategy ensures risk-controlled scaling.

5. Investment Philosophy

Nexfin operates on three foundational principles:
1. Capital Preservation First
2. Risk-Adjusted Returns
3. Long-Term Compounding

The firm emphasizes structured discipline over speculation and focuses on sustainable
capital growth.

6. Leadership

Mr. Remains
Founder, Managing Director & Chief Investment Officer

As Managing Director, he oversees strategic execution and operational direction.
As Chief Investment Officer, he leads investment strategy, asset allocation, and disciplined
capital deployment.

7. Vision Statement

To establish Nexfin as a respected financial institution recognized for:
e Strategic integrity
e Disciplined asset management
e Sustainable wealth creation

e Global expansion capability




8. Future Development Plan
Service Development

e Defined advisory packages

o Portfolio frameworks

e Risk profiling systems
Digital Infrastructure

e Public website

e Secure client portal

¢ Investor dashboard

¢ Admin management system
Regulatory Roadmap

o SEBI RIA registration (Phase 1)

o Asset Management registration (Future phase)

9. Conclusion

Nexfin Groups is structured for long-term scalability.

With disciplined governance, phased regulatory compliance, and strategic capital

allocation, the organization is positioned to evolve from a structured advisory firm into a

multi-division financial institution.
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